Minutes of the committee meeting of Cheshire EGB held at The Laurels, Brick Bank Lane, Allostock on Wednesday 29 October 2014
Present: 
Liz Finney (LF), Pat Guerin (PG), Pennie Drummond (PD), Muriel Taylor (MT), Anna Collins (AC)
	Item
	Minutes
	Action

	1
	Apologies for Absence   
 Shaun Walsh (SW) & Sandra Peters (SP) sent their apologies.
	

	2
	Confirmation of the minutes of the last meeting
The minutes were confirmed. 
	

	       3


	Matters Arising
Trophies: A replacement for the Carland trophy was handed over to AC.

All trophies to be returned to PD before 31 Dec to be checked.

· Contact Rachel Rolfe to assess the damage to her trophy and get measurements of plinth
· Review current trophy acceptance form used at AGM

· Get a copy of EGB trophy signature form from website – 2 copies per trophy to be signed by recipient. 1 to be kept by recipient, 1 to be retained by CEGB
Key Contacts List: SW had started the key contacts list and ask that all other rides contact details be sent to him to collate the complete list.
	AC
CLOSED
PD
CLOSED


	 4
	Treasurer’s Report
 MT reported that the balance was £2556.68. It was agreed to send £1500 to EGB and use £500 for merchandise. £58.89 in the Equithon account would be transferred to the main account and the Equithon account would be closed.  £653 had been sent to EGB following the Wirral ride.
There is no planned expenditure exceeding £500 in the next quarter.
	MT

	5
	Membership Secretary’s Report
PG reported that current membership is 60 Full & 16 Associate members, 4 non-riding members and 2 young riders 
	

	6
	PR
Social Media Update: Twitter has 485 followers and Facebook has 1085 friends plus the page has 755 followers. SW has been concentrating on building the audience on FB and there has been a good influx of new “friends” & followers.. There is good positive dialogue on both accounts. 

Some members had not received a board voting email from EGB, this had also been raised at the Groups meeting. There had been lots of comments on FB from people who have not received the email.  SW had written to the EGB head office expressing my concerns. 
It was agreed to include an item on the website referencing Harry Ingram standing for the Board and to encourage members to vote. 

Kit List news articles had been written and would be posted on the website after the Congleton Ride. 

National PR: AC advised that over £10,000 had been raised by EGB Groups in the series of Pink Rides and would write an article for Horse & Hound.  
A 1 page News Bulletin would be written for the website with key dates for the future and reminders..
	AC
AC


	7
	Report from Groups Meeting 25 October
The meeting had been very informative and a good insight into what is planned. The ‘Plan on a Page’ showed how EGB plan to achieve its’ vision to have people enjoying endurance to the highest standard of excellence. In future, there would be fewer members of the Management Board. The Maydan sponsorship had not yet been finalised but is still in negotiation. The profit forecast for 2014/15 is between £15,000 - £20,000.
There had been 72 rides in 2014.
Ideas for Group events included Dressage evenings or competitions, a Buddy system or ‘L’ plate scheme for riders new to the sport to be shown the ropes by more experienced riders and awards for helpers.
	

	8
	EGB AGM
There will be good representation by the Cheshire Group at the AGM on 22 Nov with a full table
	

	9
	Long Mynd Ride

The ride went well despite not having as many entries as last year. The venue layout worked much better this year. Thanks to Sue Higgins and Sally Mellor, the ride organisers and to the sponsors. The profit from the ride will be in the region of £500.
	

	10
	Teggs NoseRide
There had been 40 entries and the ride was ‘excellent’. The going on the ride had significantly improved this year. Thanks to John Illingworth for organising the ride. 
	

	11
	Congleton Ride
Arrangements are progressing well. Maps and instructions are available on the website. 12 entries had been received to date with many more people ‘Going’ to the Facebook Event.
	

	12
	Winter Programme
Ideas for winter activities included:-

1. Flatwork Training. Wednesday evenings, once per month. Perhaps working towards a dressage competition. The aim would be to increase obedience and suppleness – ideal for gate opening and negotiating parked cars!!

ACTION  - to determine the best venue and dates

2. Quiz Night

ACTION – Contact Laureen

3. Vet Talk

ACTION – Contact Arnie Agnew

4. Training Day – possibly to include:

· Physio with Andraya Hiscock (contact Andraya)

· Talk on Equidgel (contact Equidgel)

· Torq Talk on rider nutrition (contact Sasha Hart)

· Demo on longeing on two reins (contact Joy)
	LF

LF

PG

LF
AC

AC

PG

	13
	Annual Meeting & Trophies

To be held on Thu 5 Feb at Heyrose Golf Club. Venue to be booked and aim is to keep price the same as last year at £14 per head.
	PG

	14
	Group Merchandise

It was agreed to offer riding tights, baseball caps, polo shirts and softshell jackets. The Group colours would be navy and gold. High stock levels would not be held and orders would be made in batches of 5 items to qualify for discounts (particularly on the tights). Final details would be confirmed and added to the website.
	MT & AC

	13
	AOB

None Raised
	

	14
	Date of next meeting.

Wednesday 7 Jan at the Laurels at 7.30pm
	


